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Message from the President
A MESSAGE OF GRATITUDE TO THE DURHAM REGION ABORIGINAL COMMUNITY AND
ALL OF OUR PARTNERS
It is with great pleasure that I present the Bawaajigewin Aboriginal Community Circle (BACC)
2017-2022 Strategic Plan: Building a community that embraces our teachings with a vision of
today’s needs.
The development of our Strategic Plan took over a year and involved many people. BACC
recognized that in order to move forward, a community needs assessment focusing on key
areas of engagement would be a much needed component in our journey. BACC initiated the
Gathering Our Voices Project with this in mind. Altogether, 315 Durham Region Aboriginal
community members and150 non-Aboriginal community members attended multiple
engagement sessions through the Gathering Our Voices Project with an attendance total of
803. I am so grateful to the community members who contributed their voice to the future of
our community. I am deeply grateful for all of the heartfelt discussions and their willingness to
share their life experiences with us. With input from Durham Region’s Aboriginal community,
our Board was able to develop a new vision, mission, and goals to take us forward into the
next five years.
As the President of the BACC Board of Directors, I am proud of the hard work of many
volunteers and staff that contribute to the well-being of our community. I would like to
especially acknowledge the youth for their bravery in speaking out about the difficult issues
that they face. BACC aims to support the youth and make their vision for our community
realizable through our Strategic Plan.
Finally, I would like to acknowledge the accomplishments that we have made as a Board. In a
very short time, BACC has become a leader in the Durham Region. I believe that our work so
far speaks to the dedication and commitment of BACC members to improve the well-being of
our Peoples. But, our work is not complete. With this Strategic Plan, we reaffirm our
commitment to the Durham Region Aboriginal Community and endeavour to ensure that their
vision for the community becomes a reality.
Miigwech,
Mary George
President, Bawaajigewin Aboriginal Advisory Circle
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BACKGROUND

About BACC

The Bawaajigewin Aboriginal Community Circle (BACC) is an Aboriginal-led incorporated
non-profit agency in the Durham Region. Bawaajigewin is an Ojibway word that means the
action of taking something that is a dream and making it into something you can see in
real life. BACC strives to respond to and advocate for the dreams and visions of the
Durham Region Aboriginal community. BACC was developed through numerous
community partnerships and consultations in the Durham Region, particularly through the
assistance of the Carea Community Health Centre and the Durham Region Aboriginal
Advisory Circle. Through this partnership, the Carea Community Health Centre was able to
hire an Aboriginal coordinator in 2014 who took the lead on hosting community gatherings
in order to reach out to Aboriginal people in Durham Region. The gatherings met with
great success engaging community members and volunteers and by August of 2015 the
Bawaajigewin Board was fully incorporated. The Board of Directors have responsibility for
the stewardship of organization by establishing appropriate governance and risk
management strategies to ensure the effective delivery of strategic objectives and
outcomes, protection of assets, promotion of the Board’s Mission, sustainable long-term
growth, and viability. BACC then set out to conduct a large scale community needs
assessment through an Ontario Trillium Fund Grant in order to create a Strategic Plan that
was responsive to the current needs of the community.
BACC BOARD OF DIRECTORS
Mary George - President
Michelle Pigeon - Treasurer
Jessica Soo-Chan - Youth Mentor
Peggy Forbes - Durham College
Joseph McQuabbie - Traditional Teacher

Mim Harder - Vice President
Michelle Michener - Rousell - Secretary
Alison Neville - Youth Representative
Andre Bossé - Métis Representative

Vision and Mission

A Place To Heal:
Building a Community that Embraces our Teachings
with a Vision of Today’s Needs
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Values, Goals, and Objectives
VALUES:
Our values are represented by the Sweetgrass braid. Through the Sweetgrass teachings, we
value a positive sense of belonging for urban Aboriginal peoples through the creation of
responsive, Aboriginal community-driven services. We value Aboriginal culture-based practices
that are rooted in kindness and are respectful of the diverse Aboriginal peoples of Durham
Region. BACC has opted to continue to identify as Aboriginal but respects the wishes of
community members in their personal terminology preferences. BACC welcomes the unique
gifts that all Aboriginal community members inherit from Creation. BACC welcomes the gifts of
being Two-Spirited, the differences that disability provides, the opinions of children and youth
as equally legitimate to adults, and the customs and traditions of all Aboriginal Nations who call
Durham Region home. Like Sweetgrass, we are stronger together.

GOALS:
To build a strong sense of community, awareness and cultural pride by empowering Aboriginal
voices, supporting family and community development, and celebrating the diversity of our
knowledges, perspectives and teachings.

OBJECTIVES:
•

To create a place of gathering and belonging; a space that creates opportunities, ignites
interaction, builds on the inherent strengths of the people, and evokes collective aspirations
for a stronger and more prosperous future.

•

To develop, expand, and preserve Aboriginal cultural identity through the delivery of
programs and services that address the physical, mental, emotional and spiritual well being
of Aboriginal people of all ages.

•

To develop initiatives that support individuals in their search for traditional knowledge,
spiritual growth, healthy families, and strong bonds of friendship.

•

To raise awareness, and encourage cross-cultural communication through activities that
educate the public on the diversity of our histories, knowledges, and perspectives.

•

To construct collaborative partnerships with local organizations and communities, with the
aim of maximizing resources, supporting community driven initiatives, and working towards
the development of a clear and effective voice for Aboriginal peoples in the Durham Region.
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The BACC Logo
Sweetgrass
To Anishinaabeg, Sweetgrass is called Wiingaashk. It is best planted not by seed, but by
putting roots directly in the ground, fostering connectivity not only for this generation but for
generations to come. The braid reminds us of all we have been given as well as our
responsibility to care for those gifts in return.
Dreamcatcher
Represents a space where traditional knowledge can co-exist and interact with
contemporary experience, where dreams – bawaajigewin – are conceptualized and
brought into reality. Spirals cross and interconnect creating an intricate unity in life. We exist
not just as individuals but as beings connected to an intricate web of rationality. From our
bodies and our location within an ecosystem, to our families, our sense of being is
predicated on an intricate web of relationships with all life. Once one strand is activated, all
strands are impacted. When we see ourselves as part of a web of relationships, we cocreate a world that reflects this harmony.
The Feather
The quill of the feather represents stability, strength and foundation. This is where our path
begins. The plume of the feather is billowy and soft, representing the purity, lightness and
gentleness of childhood – a time of bonding and attachment to relationships, values, and
personality. The vane of the feather represents flexibility and adaptability and has a unique
design as each feather – like each individual - is unique. In the same way that that feather
expands, youth are expanding into the world and being nurtured mind, body and spirit. The
top portion of the feather represents the peak
and eventual ebbing of life. Interdependence,
empathy, insight and foresight enables adults to
be keepers and protectors of our families,
cultures and communities. To encourage and
support others during this time is to give back
what was given and also to give of one’s self.
Rising Sun
People do not live in isolation, nor do we achieve
our highest potential without the support of
friends, family, community, and culture. The rising
sun represents our lodges and longhouses. The
path of the feather guides us to our collective
space: a sense of community, belonging, and
pride.
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The Durham Region Aboriginal Community
DURHAM REGION’S ABORIGINAL COMMUNITY
According to Statistic Canada, Durham Region’s Aboriginal population (Métis, Inuit,
First Nations, status and non-status) was estimated in 2011 to be 8,905. However, given
growth trends for the Aboriginal population across Ontario, this may be an
underestimate. With a growth rate Canada-wide of 45% (Statistic Canada 2015,
Aboriginal Statistics at a Glance), the estimated Aboriginal population projected for
2017 may be as high as 13,000. The 2015 Durham Regional Profile reports a lower
growth rate of 25%. Regardless of high and low estimates, the number of Aboriginal
people in Durham Region represents a significant population who currently do not have
access to culturally specific programs and services that are widely available in other
cities across Canada.
Research indicates that existing services are failing to meet the needs of Aboriginal
peoples in Durham Region (Durham Region Aboriginal Advisory Circle DRAAC, 2011).
Further, by applying a one-size-fits-all approach to service delivery, a great number of
organizations fail to effectively meet the needs of Aboriginal peoples in the Region.
Durham Region’s Aboriginal community, consisting of Aboriginal peoples whose
traditional territories are within the Durham Region, specifically, Anishinaabeg,
Haudenosaunee, and Métis as well as Aboriginal peoples who have established family
and community in the region more recently, including Anishinaabeg, Haudenosaunee,
Métis, Inuit, and Cree make the Durham Region an exceptionally diverse network of
Aboriginal Nations and cultures.

2.9%

Of the Durham Region
Population (Stats Canada)

8,905
Durham Region
Aboriginal Population for
2011

25%

25%

growth rate based on Durham
Region Profile 2015

growth rate based on Durham
Region Profile 2015

13,000

16,250

Durham Region
Aboriginal Population
estimate for 2017
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Strategic Planning Process
GATHERING OUR VOICES
With funding from the Ontario Trillium Foundation Seed grant, the year-long Gathering Our
Voices Community Needs assessment 2016-2017 culminated in the development of the BACC
Strategic Plan. Previous to the Gathering Our Voices Project, the Durham Region Aboriginal
Advisory Circle (DRACC) conducted a broad environmental scan of the Aboriginal population
in Durham Region, identifying both key factors contributing to a sense of community and
priority areas for growth (2011). This initial research provided significant insights into overall
community trends. From the initial needs assessment, BACC recognized that there are
inadequate ranges and levels of service for Aboriginal specific initiatives throughout the
Durham Region. The Gathering Our Voices Project invited Aboriginal and non-Aboriginal
community members to contribute to the dream for an Aboriginal community-driven culturebased service model. There were a total of 18 engagement events throughout the year, with
many Aboriginal community members engaging in multiple sessions for a total project
attendance of 803.
As part of the Gathering Our Voices community engagement process, Bawaajigewin board
members and volunteers reviewed all the community input throughout the Gathering our Voices
Project and worked collaboratively to identify key themes. Community input was provided to the
Bawaajigewin team anonymously as compiled data sets with no identifiers. This was used as
the foundation of the Strategic Plan development.

GATHERING OUR VOICES COMMUNITY RECOMMENDATIONS

Home

1. A culture based
healing centre with
access to land for
Ceremonies
2. A space that can
accommodate a
wide breadth of
cultural activities
rather than simply
occasional
programming
3. A space that can
also provide training
and resources to
support existing
mainstream
services in Durham
Region
4. A space that staffs
Elders, Healers and
Traditional
Counsellors

Healing

Leadership

5. Development of a
comprehensive
healing model that
focuses on cultural
practices rather than
mainstream models
6. Aboriginal language
acquisition across
age groups and
through multiple
formats (i.e. family
sessions, immersion
sessions, nests)
7. Access to cultural
teachings, gatherings
and Ceremonies,
including Clans,
Naming and Rites of
Passage
8. Access to land for
Ceremonies

9. Durham Region’s
Aboriginal leadership
is critical for ensuring
a future for the
community that is
responsive to the
current needs while
building sustainability
for growth. The final
recommendation is
that Bawaajigewin
immediately move to
implementation of the
Gathering Our Voices
recommendations,
looking to the youth
for guidance along
the way.

6

Bawaajigewin

Aboriginal Community Circle

Strategic Directions
The Three Strategic Areas represent the three parts of the
Sweetgrass braid. While a single stand may be fragile, braided
together they create strength. The physical, mental, and emotional
components are braided together with the spirit of the community.

1
2

VIABLE INFRASTRUCTURE FOR A DEDICATED SPACE
Within five years BACC aims to develop a community centre dedicated to
Aboriginal culture-based healing practices. However, in order to achieve this
goal, BACC recognizes the necessity of first establishing financial viability
and creating the necessary policies and procedures as an organization.
Within this timeframe, BACC will build a sustainability plan through the
assessment of existing funding sources within the municipality, and through
provincial and federal initiatives. BACC will also establish charitable status.

COMMUNICATION AND PARTNERSHIP STRATEGY
Bawaajigewin recognizes the need for a comprehensive referral system to
link community members to existing services, increase community
engagement and strengthen partnerships with mainstream service providers.
Bawajigewin will develop a communication plan and will build more robust
partnership agreements across the Durham Region. In five years, BACC will
have a well-established communication network including a strategy for ongoing community networking as well as formalized partnership agreements
with eduction, health, and family services in Durham Region.

CULTURE-BASED HEALING MODEL
As the most prevalent theme from the Gathering Our Voices
community needs assessment, BACC will develop a culturebased Healing Model that is responsive to on-going community
needs and reflective of all community members across the life
cycle and at any stage of their healing. BACC will ensure that the
Healing Model is also responsive to the different Indigenous
Nations residing in Durham Region. The model will take into
account the priorities established in the needs assessment
including Ceremonies, Rites of Passage, and Aboriginal
languages.
7
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Implementation Plan

1

VIABLE INFRASTRUCTURE FOR A DEDICATED SPACE
Within five years BACC aims to develop a community centre dedicated
to Aboriginal culture-based healing practices. However, in order to
achieve this goal, BACC recognizes the necessity of first establishing
financial viability and creating the necessary policies and procedures as
an organization. Within this timeframe, BACC will build a sustainability
plan through the assessment of existing funding sources within the
municipality, and through provincial and federal initiatives. BACC will
also establish charitable status.
Year

Objectives

2017-2018

•
•
•

Establish policies and procedures as an incorporated not-for-profit
organization
Establish charitable status
Apply to existing programs starting with agency development
funds followed by early years and family-based healing programs

2018-2019

•
•
•

Development of three additional funding partnerships
Organize a local annual fundraising campaign
Creation of a sustainability plan that includes federal, provincial
and municipal partnerships as well as on-going reporting
procedures

2019-2020

•

Development of lease agreement for year-four implementation for
an accessible site that has access to land for Ceremonial use
Development of a social enterprise model
Development of BACC evaluation and apprenticeship
(succession) models

•
•
2020-2021

•
•
•

2021-2022

•
•
•

Funding secured for a minimum of three full-time staff that will
include Aboriginal culture-based practitioners
Acquisition of community space
Monthly community-based Ceremonies and teachings, including
language instruction is fully implemented
BACC has a centralized space with programming and staff
dedicated to Aboriginal culture-based healing practices
Community input and review of needs assessment is conducted
in year five to ensure that BACC is responsive to on-going needs
BACC Board of Directors updates Strategic Plan
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Implementation Plan

2

COMMUNICATION AND PARTNERSHIP STRATEGY
Bawaajigewin recognizes the need for a Comprehensive Referral
System to link community members to existing services, increase
community engagement and strengthen partnerships with mainstream
service providers. Bawajigewin will develop a communication plan and
will build more robust partnership agreements across the Durham
Region. In five years, BACC will have a well-established communication
network including a strategy for on-going community networking as well
as formalized partnership agreements with eduction, health, and family
services in Durham Region.
Year

Objectives

2017-2018

•
•
•
•

2018-2019

•
•

2019-2020

•
•
•

Development of a Comprehensive Referral System for existing
services and activities
Development of a volunteer recruitment strategy
Communications Plan that is CASL and AODA compliant
Develop an accessible membership process and contact list
Strengthen current partnerships through provision of training and
development of formal agreements
Develop training for volunteer “community activators” to increase
the profile of BACC and provide training to local agencies for
stronger relationships
Establishment of at least three new formalized local agency
partnerships
Establish formal agreements with local high schools, colleges,
and universities for placement students
Develop a process for on-going community engagement
assessment

2020-2021

•

Development of partnership agreements with Chiefs and
Aboriginal Provincial Organizations

2021-2022

•

Aboriginal youth-led cultural promotion campaign is developed for
on-going community engagement and leadership development
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3

CULTURE-BASED HEALING MODEL
As the most prevalent theme from the Gathering Our Voices community
needs assessment, BACC will develop a culture-based Healing Model
that is responsive to on-going community needs and reflective of all
community members across the life cycle and at any stage of their
healing. BACC will ensure that the Healing Model is also responsive to
the different Aboriginal Nations residing in Durham Region. The model
will take into account the priorities established in the needs assessment
including Ceremonies, Rites of Passage, and Aboriginal languages.
Year

Objectives

2017-2018

•

•

2018-2019

•

•

Established vetting criteria for Elders, Traditional Counsellors,
Healers, and Traditional Teachers that ensures the selection of
safe, healthy, and legitimate people for these roles.
Develop a responsive, inclusive, culture-based Healing Model
based on a continuum of healing and wellness that reflects that
priorities identified in the Gathering Our Voices community needs
assessment
Development of Culture-based program and service delivery
model that includes: annual Naming and Clan Ceremonies,
seasonal feasts and dances, monthly family-based activities
including language sessions, regalia and crafts
Development of Clan-based community engagement/governance
model

2019-2020

•

Establishment of a seasonal land-based teaching practice that
includes a network of existing activities in surrounding areas as a
compliment to the Healing Model

2020-2021

•

Increased culture-based services will include Traditional
Counselling, Healers, language camps, and Shaketent
Ceremonies

2021-2022

•

Established BACC location will include a Teaching/Healing Lodge
and Sweat Lodge on the premises
Community Medicine Garden established on the BACC location
Culture-based youth apprenticeship program developed

•
•
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Next Steps
BUILDING A COMMUNITY THAT EMBRACES OUR TEACHINGS
WITH A VISION OF TODAY’S NEEDS
In the next six months, BACC has committed to establishing Charitable Status and
developing the Policies and Procedures for delivery of services. BACC further intends
to research provincial and federal funding opportunities and immediately apply for
agency development funds. BACC’s work will also include an assessment of existing
Aboriginal Healing Models and vetting processes for Healers and Elders.
Within the year, BACC expects to formally consolidate existing partnerships and
ensure that a Communications Plan is reaching out to Durham Region’s Aboriginal
community.
As BACC continues to expand, the support of dedicated volunteers, youth leadership
and community support will be urgently needed. BACC hopes to create a volunteer
recruitment strategy that reflects the gifts and strengths of Durham Region's Aboriginal
community.
Finally, BACC is committed to ensuring the culture-based Healing Model is responsive
to the community needs assessment and plans to further engage the community in its
inception.
With the dedication and commitment of the Board members and volunteers, BACC is
confident in achieving Durham Region’s Aboriginal community vision.

A Place To Heal:
Building a Community that Embraces our
Teachings
with a Vision of Today’s Needs
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Contact information
Bawaajigewin

Aboriginal Community Circle
For more information please contact Board President, Mary George at
president@bawaajigewin.ca
www.Bawaajigewin.ca
Bawaajigewin Aboriginal Community Circle
6 - 470 King Street West Suite 205
Oshawa, ON L1J 2K9

